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Applied Organizational Communication provides a
current, in-depth analysis of the theories and
practices critical to understanding organizational
communication concepts in a global environment.
Exploring the diverse communication challenges in
today's organizations, this text: Explains the impact
of critical environmental influences on all levels;
Provides extensive discussion of teams, leadership,
technology, listening, and interpersonal
communication; Offers current analysis, utilizing a
broad base of information and research; and
Establishes links between organizational
communication and perceptions, theory, networks,
and symbolic behavior. Building on the successful
foundation of the previous editions, this third edition
has been thoroughly updated and revised to reflect
the most current organizational communication
theory and research. Features of this edition include:
Extensive real life examples and experiences
Grounding in transactional communication and
advanced systems approaches Macro and micro
analyses of key topics and issues As an accessible
and practical examination of organizational
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communication, this text is intended for use in
organizational communication, leadership,
organizational development, and organizational
intervention courses at the advanced undergraduate
and graduate level.
Prepared to deal with and resolve any issues that
arise. He gives you valuable planning tools to assist
you in implementation and help you avoid wasted
time. You'll find models for designing a team-based
organization that you can adapt to meet your specific
needs. Focusing on the entire company rather than
just the individual team, this insightful resource will
help you: identify and avoid major pitfalls in
structuring teams; design the most effective teams
using.
This book gives managers and consultants practical
guidance on how to build organizations that are
structured around effective teamworking. This text
focuses on how to build organizations that are
structured around teams. Ideal for managers or
consultants who are introducing team-based working
into organizations. Examines the psychological and
social processes that can facilitate or obstruct
successful teamwork. Each chapter contains aims,
activities, support materials and tools. Support
materials can also be downloaded from an
accompanying website. Based on evidence gathered
by the authors over 20 years of practical
management experience, research in organizations,
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and consultancy.
A practical guide for executives and managers who
need to make restructuring decisons. This book
shows business leaders how to examine their
choices, and examples and worksheets pilot readers
through the essential steps of organisational design.
Designing Team-Based OrganizationsNew Forms for
Knowledge WorkJossey-Bass
"This book presents advanced research on the
concept of creativity using virtual teams,
demonstrating a specific focus and application for
virtual teams. It presents tools, processes, and
frameworks to advance the overall concept that
leveraging ideas from different locations in an
organization and within extended networks is based
on creativity, which can deliver innovation"--Provided
by publisher.
Managing Human Behavior in Public and Nonprofit
Organizations, Fifth Edition is an established core
text designed to help you develop your leadership
and management skills. Bestselling authors
Denhardt, Denhardt, Aristigueta, and Rawlings cover
important topics such as stress, decision-making,
motivation, leadership, teams, communication, and
change. Cases, self-assessment exercises, and
numerous examples provide you with the opportunity
to apply concepts and theories discussed in the
chapter. Focusing exclusively on organizational
behavior in both public and nonprofit organizations,
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this text is a must-read for students in public
administration programs. New to the Fifth Edition:
Increased attention to issues related to nonprofit
organizations helps you develop a better
understanding of the differences and similarities in
public and nonprofit organizations, as well as the
way they interact with one another and with the
private sector. Broadened coverage of issues related
to ethics and diversity offers you a broader
perspective on important issues to consider, such as
the examination of implicit and explicit bias,
generational differences, and power and privilege.
Additional discussions of collaboration, inclusion,
and participation, both within the organization and
with external constituencies, show you the value
rationale for engagement and its practical effects.
Revised and updated information on emerging
technology illustrates to you how an increasingly
digital, connected, and networked environment
affects our ability to manage public and nonprofit
organizations. New cases, examples, selfassessments, and exercises cover recent
developments in research and practice to offer
relevant ways for you to practice and improve your
management skills.
Proven-to-work tools for building or fine-tuning teams
The authors of Designing Team-Based
Organizations present hands-on guidance for
establishing or refining teams in organizations where
Page 4/25

Read Free Designing Team Based Organizations
New Forms For Knowledge Work Jossey Bass
Management
they carry out the core work process. Though teams
are fast becoming the basic foundation of
businesses and other organizations, surprisingly few
resources are available to help managers, leaders,
and design teams organize an entire business or
business unit around teams. In response to requests
from their consulting clients, including Texas
Instruments and Honeywell, the Mohrmans
developed these step-by-step materials to
accomplish just that. The workbook is a practical
guide that combines basic concepts with dozens of
valuable worksheets that team organizers can use to
create a viable design plan. Attractively designed
with clear graphics, sidebars, to-do lists, and
diagnostic aids, the workbook details planning,
design, goals, decision-making, communications,
leadership roles, performance management, and
more. The facilitator's guide outlines how to use the
workbook with groups so that unit managers, project
managers, design professionals, and human
resource staffs can work efficiently with their
management teams to transform their groups into
teams.
A landmark book, Results-Based Leadership
challenges the conventional wisdom surrounding
leadership. Authors Ulrich, Zenger, and
Smallwood--world-renowned experts in human
resources and training--argue that it is not enough to
gauge leaders by personal traits such as character,
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style, and values. Rather, effective leaders know
how to connect these leadership attributes with
results. Results-Based Leadership shows executives
how to deliver results in four specific areas: results
for employees, for the organization, for its
customers, and for its investors. The authors provide
action-oriented guidelines that readers can follow to
develop and hone their own results-based leadership
skills. By shifting our focus to the connection
between the attributes and the results of leadership,
this perceptive new guide fundamentally improves
our understanding of effective leadership. ResultsBased Leadership brings a refreshing clarity and
directness to the leadership discussion, providing a
hands-on program to help executives succeed with
their leadership challenges.
This book presents a grounded framework to guide
the design of the team-based organization. It
provides theory and concepts to underpin the
design, describes and gives case examples
illustrating the five steps of the design process, and
outlines key issues such as changing roles,
empowerment, and the transition process.
Innovative tools and techniques for the development
and design of software systems are essential to the
problem solving and planning of software solutions.
Software Design and Development: Concepts,
Methodologies, Tools, and Applications brings
together the best practices of theory and
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implementation in the development of software
systems. This reference source is essential for
researchers, engineers, practitioners, and scholars
seeking the latest knowledge on the techniques,
applications, and methodologies for the design and
development of software systems.
The globalized nature of work in the new millennium
implies that human resource management,
psychological theories of personnel and individual
behaviour in the workplace have to change and
evolve. This volume mainly focuses on theories,
techniques and methods used by industrial and work
psychologists. A set of internationally renowned
authors summarize advances in core topics such as
analysis of work, work design, job performance,
performance appraisal and feedback, workplace
counterproductivity, recruitment and personnel
selection, work relevant individual difference
variables (cognitive ability, personality), humanmachine interactions, human errors, training,
learning, individual development, socialization,
methods, and measurement.
The authors of "Designing Team-Based
Organizations" provide hands-on guidance for
establishing or refining teams. Attractively designed
with clear graphics, sidebars, to-do lists, and
diagnostic aids, the workbook details planning,
design, goals, decision-making, communications,
leadership roles, performance management, and
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more.
Ideal for anyone studying an introductory module in
organisational behaviour, Introduction to
Organisational Behaviour is a rigorous critique of all
essential organisational behaviour topics. A
comprehensive book with extensive accompanying
online resources makes this a must-have package
for anyone wanting to understand the theory and
practice of organisational behaviour. Practitioner
case studies, supporting video interviews where
solutions and approaches are discussed, review
questions at the end of every chapter make this an
essential resource. Covering organisational
behaviour in the context of individuals, groups and
teams and managing organisations as well as the
importance of organisational structures and
emerging issues, Introduction to Organisational
Behaviour gives understanding and guidance on the
full spectrum of organisational behaviour issues.
Supported by extensive online resources including
video interviews, clips of key skills lecture slides,
additional tutorial activities and a test bank of
multiple choice questions make this a truly integrated
print and electronic learning package.
A handbook on organizational consultation. This
second edition includes more than 35 new chapters
and an expanded list of international contributors. It
analyzes all aspects of organizational consulting including normative, empirical and political topics Page 8/25
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and offers a broad view of consultation diagnoses,
problem centres, and interventions.
Creativity and Innovation in Organizational Teams
stemmed from a conference held at the Kellogg
School of Management in June 2003 covering
creativity and innovation in groups and
organizations. Each chapter of the book is written by
an expert and covers original theory about creative
processes in organizations. The organization of the
text reflects a longstanding notion that creativity in
the world of work is a joint outcome of three
interdependent forces--individual thinking, group
processes, and organizational environment. Part I
explores basic cognitive mechanisms that underlie
creative thinking, and includes chapters that discuss
cognitive foundations of creativity, a cognitive
network model of creativity that explains how and
why creative solutions form in the human mind, and
imports a ground-breaking concept of "creativity
templates" to the study of creative idea generation in
negotiation context. The second part is devoted to
understanding how groups and teams in
organizational settings produce creative ideas and
implement innovations. Finally, Part III contains three
chapters that discuss the role of social,
organizational context in which creative endeavors
take place. The book has a strong international mix
of scholarship and includes clear business
implications based on scientific research. It weds the
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disciplines of psychology, cognition, and business
theory into one text.
This handbook provides the latest thinking,
methodologies and cases in the rapidly growing area
of collaborative management research. What makes
collaborative management research different is its
emphasis on creating a close partnership between
scholars and practitioners in the search for
knowledge concerning organizations and complex
systems. In the ideal situation, scholars and their
managerial partners would work together to define
the research focus, develop the methods to be used
for data collection, participate equally in the analysis
of data, and work together in the application and
dissemination of knowledge. The handbook contains
insightful reflections on the state of the art as well as
detailed descriptions of the collaborative efforts of an
international group of leading edge academics and
their practitioner counterparts. The applications of
collaborative research methods included in this
volume include those aimed at individual
development, organizational development, regional
development efforts and economic policy. The
insights from the cases suggest that collaborative
management research has been a highly effective
means of getting at issues that other research
methods and intervention techniques have failed to
address. The rationale for conducting this highly
engaging type of research is explored in the first
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section of the handbook, followed by sections that
offer new methodologies, descriptive cases, views
from those directly involved, and issues and
enablers about the use of this approach in advancing
knowledge and practice. The handbook does appeal
to scholarly practitioners as well as practical
scholars.
Examining recent innovations in manufacturing
technologies techniques and philosophies and how
these affect work design research and practice, 'Job
and Work Design' looks at wider trends and
describes possible implications for the whole
organization.
The human resources (HR) field is in a time of
format and self-reflection. This significant text
directly addresses the reasons why human resource
management has not received its due. It asks: What
can be done about this? Why is it critical to
continued organizational performance and
innovation? What are its benefits? The authors
review the most current thinking on HR initiatives
associated with organizational performance and
investigate how the field will need to mobilize in new
ways to meet the demand of this period of time. With
contributions from key thinkers, this is one of the
most important books on HRM available.
Cases from Marks & Spenser, Canadian Imperial
Bank of Commerce, Harris Semiconductor, and
other leading organizations provide you with
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approaches to implementing teams in the workplace.
Explore various team configurations such as virtual,
empowered, joint venture, and self-managed teams.
In today's fast changing, hyper-competitive
environment, teamwork and co-operative working
enhance the organisation's adaptive capability. The
team, rather than the individual, is increasingly seen
as the building block of organisations and a key
source of competitive advantage. The International
Handbook of Organisational Teamwork and Cooperative Working provides a clear focus on the
psychological and social processes that can
stimulate successful cooperation and teamwork.
Michael West, Dean Tjosvold and Ken Smith have
brought together the world's leading authorities from
a range of social science disciplines to provide a
contemporary review of established and emerging
perspectives. Throughout the book, processes that
both facilitate and obstruct successful cooperation
and teamwork are detailed, alongside guidance on
best practice and methodology. The challenging and
alternative perspectives presented will inform future
research and practice. The result is a systematic and
comprehensive synthesis of knowledge from a range
of disciplines that will prove invaluable to
professionals, researchers and students alike. * A
systematic and coherent framework which organizes
and structures the knowledge in this field * An
outstanding collection of authoritative "high profile"
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authors * Challenging, alternative perspectives that
will stimulate and enlighten future research and
practice * Selective, updated bibliographies of key
literatures support every chapter, a valuable
resource for students, trainers and practitioners
Since the mid-1970s, pressure from international
competition has forced business in the United States
to look for better ways to achieve and maintain a
competitive position. One popular tool is the selfmanaged work-team (SMWT). This book provides a
thorough examination of SMWT both at the level of
theory and at the practical level of when to use work
teams to find solutions and how to develop
successful teams. By examining the most widely
accepted theories of work-team performance,
illustrated by 10 case studies from the areas of
manufacturing, public service and health care, the
authors define: how high-performing self-managed
work teams differ from work groups and short-term
teams; the problems which compel an organizati
Applied Organizational Communication provides a
current, in-depth analysis of the theories and
practices critical to understanding organizational
communication concepts in a global environment.
Exploring the diverse communication challenges in
today’s organizations, this text: Explains the impact
of critical environmental influences on all levels;
Provides extensive discussion of teams, leadership,
technology, listening, and interpersonal
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communication; Offers current analysis, utilizing a
broad base of information and research; and
Establishes links between organizational
communication and perceptions, theory, networks,
and symbolic behavior. Building on the successful
foundation of the previous editions, this third edition
has been thoroughly updated and revised to reflect
the most current organizational communication
theory and research. Features of this edition include:
Extensive real life examples and experiences
Grounding in transactional communication and
advanced systems approaches Macro and micro
analyses of key topics and issues As an accessible
and practical examination of organizational
communication, this text is intended for use in
organizational communication, leadership,
organizational development, and organizational
intervention courses at the advanced undergraduate
and graduate level.
In Team Topologies DevOps consultants Matthew
Skelton and Manuel Pais share secrets of successful
team patterns and interactions to help readers
choose and evolve the right team patterns for their
organization, making sure to keep the software
healthy and optimize value streams. Team
Topologies will help readers discover: • Team
patterns used by successful organizations. •
Common team patterns to avoid with modern
software systems. • When and why to use different
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team patterns • How to evolve teams effectively. •
How to split software and align to teams.
This book begins with consideration of possible
frameworks for understanding virtuality and
virtualization. It includes papers that consider ways
of analyzing virtual work in terms of work processes.
It examines group processes within virtual teams,
focusing in particular on leadership and group
identity, as well as the role of knowledge in virtual
settings and other implications of the role of fiction in
structuring virtuality.
A true learning tool for students and scholars alike;
the third edition of Organizational Behavior: A
Management Challenge has been designed to
effectively present an overview of the challenges
facing managers and employees in today's
competitive organizations. The latest research in
organizational behavior has been interwoven with
real-life cases and practical applications to provide a
highly accessible text for advanced undergraduate
and MBA students of management and psychology.
To reflect the evolving challenges of today's
organizations, this text contains expanded coverage
of new technologies and global businesses and
brings the sophisticated world into the classroom. A
new chapter on Inclusion has also been added. New
Features: *Research in Action Boxes--contributions
from leading researchers in the field. *Focus
On--vignettes and boxed items that emphasize
Page 15/25

Read Free Designing Team Based Organizations
New Forms For Knowledge Work Jossey Bass
Management
technology issues and international issues. *On Your
Own--experimental exercises that can be either
completed individually or collaboratively. *The
Manager's Memo--a unique format for end-ofchapter cases. Real-life management problems
presented through a memo. Provides the opportunity
for formal written responses, as well as class
discussion. *Photos and NEW Artwork-- with
captions that tie the relevancy of the graphics to the
text concepts. Supplements: *Instructor's Manual
*PowerPoint on CD--packaged automatically with the
Instructor's Manual *Text Specific Web site:
www.organizationalbehavior.ws **Special Copy for
4C mailer** Below the bios: These three leading
scholars in their field have written the new Third
Edition of Organizational Behavior to include
coverage of technology in the workplace and the
challenges of a global market. A NEW chapter on
Inclusion (chapter 16) has also been added. The
latest research in organizational behavior has been
interwoven with real-life cases and practical
applications to provide a highly accessible text for
advanced undergraduate and MBA students of
management and psychology. We at LEA invite you
to examine our new exciting learning tool for
students and scholars alike. Please preview the
wonderful new features of Stroh, Northcraft and
Neale's new textbook that will help the reader gain
the knowledge to succeed in today's changing work
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environments. Supplements INSTRUCTOR WEB
RESOURCE - www.organizationalbehavior.ws
Prepared by Christine L. Langlands, this FREE, textspecific website includes the entire Instructor's
Resource Manual, all of the PowerPoint slides
described below, the Preface and Table of Contents
for the textbook, author biographies and ordering
information to obtain a copy of the text. This valuable
on-line resource is designed to be completely
intuitive and enhances both the live contact course
and the virtual classroom. To keep pace with the
evolving field of Organizational Behavior, the website
will be updated by the author team over the life of
the text. INSTRUCTOR'S MANUAL Written by Mary
C. Freeman-Kerns and Christine L. Langlands, in
conjunction with the authors of the textbook, this IM
was created in the classroom. This rich resource
contains detailed chapter outlines, the answers to
the questions in the textbook, and additional case or
group exercises for each section of the text.
Available directly on the website OR in hardcopy
(upon adoption), this IM is a tool that will guide new
instructors smoothly through their course.
POWERPOINT CD-ROM Containing more than 250
PowerPoint slides, this dual-platform CD-ROM
enhances any lecture with interesting and accurate
visuals. The CD-ROM will be packaged FREE with
the hardcopy Instructor's Manual. Third Edition
Features Research in Action Contributions from
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leading researchers in the field highlight the
connection between high-quality research and
effective application. On Your Own Experimental
exercises that can be completed either individually or
collaboratively. Focus On Real-life vignettes and
boxed items that emphasize Technology and
International issues. The Manager's Memo A unique
memo format for end-of-chapter cases providing
actual management problems with the opportunity
for formal written responses as well as class
discussion.
Traditional forms of collaboration are not sufficient
for competingeffectively in the more complex and
dynamic environment oftoday’s business world.
Face-to-face meetings between peopleof similar
backgrounds have given way to increasingly
complexworking relationships. Organizations must
be able to gain rapidaccess to knowledgeable
people to meet constantly changingconditions and
demands. More fluid, flexible, and
easilyreconfigurable collaborative relationships are
necessary to producethe innovations that can make
or break organizations¾evenentire industries¾ and
provide the opportunities that attractthe talented and
motivated employees who will make the
differencebetween success and failure. Business
Without Boundaries helps managers addressthese
challenges. The authors explore a number of wideranging,real-world cases to identify hands-on
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principles for successfulcollaboration. They offer
managers and executives practical stepsand tools
for creating, facilitating, and supporting
complexcollaborations throughout their
organizations. And they explain howto “team”
across boundaries in the new global economy.The
recommendations are specific enough to apply to
particularforms of complex collaboration (for
example supply chains, globalproduct development
teams, interorganizational alliances) butgeneral
enough to apply to new forms that have yet to
emerge.
"Just-in-time", "total quality management", "lean
manufacturing", "call centres", "team work",
"empowerment" - most people in business have
heard these buzz words, often offered as a panacea
to all profit ills. So why don't they always work? Can
you combine them anyhow? If not, why not? The
New Workplace Handbook is a comprehensive guide
to the evidence available on how modern working
practices and technology affect the people in
organizations. Within a broad psychological
framework, leading experts examine how people
work, their experience of work, the impact on
productivity and performance and the human
resource implications. Guidance is offered on a
range of different methods, tools and practices that
can be used to guide the design and implementation
of modern working practices to ensure that pitfalls
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are avoided and the best possible results are
obtained from new initiatives. Indispensable for
consultants, this Handbook will also be useful for
students and scholars in the psychology of business,
human resource professionals and anyone involved
in the management of new working practices.
This title was first published in 2001. This title was
first published in 2001. The core of this thoroughly
revised book is a directory of more than 700
methods. Each entry typically comprises an
explanation, a bibliography, and cross-references.
Other features include a review of different
approaches to classifying the methods, and two
valuable appendices; the first is to help practitioners
analyse their methods; the second providing details
of relevant books, journals and other information
sources.
A new introduction examines the enduring
importance of this topic and the continuing relevance
of the book's contributions."--Jacket.
Discover a wealth of issues in the field of consulting
psychologywith this landmark book. Explore key
topics in assessment andevaluation, building teams,
executive coaching, career counseling,interpersonal
conflicts and relationships, benefit design,personality
testing, and much more. Learn to delineate and
betterunderstand the wide array of information you
are faced with, andbecome more adept and
knowledgeable in the field of consultingpsychology.
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This comprehensive volume has expert
contributorsrecruited by the volume's editor--himself
an eminent educator andpractitioner in the field. You
will get: * Special issues in consulting to specific
types of organizationsincluding industry, schools,
government, non-profit, andinternational *
Informative guidelines for professional
practiceprocedures * Organized sections on
individual, group and organizationalissues * And
much more!
Teams That Lead: A Matter of Market Strategy,
Leadership Skills, and Executive Strength strikes a
balance between the current scholarly literature that
exists in these fields and its impact on teams. The
focus on leading executive teams makes this book
unique. It provides three lenses with which to view
team leadership and how those various lenses can
assist in making teams more effective. The first
focuses on paying close attention to the market
strategy of the organization and how it should drive
key decisions. The second focuses on the multiple
roles of the designated leader of a team. The third
focus shifts to executive teams and how to be a
highly effective team player in the executive
environment. Each section is grounded in theoretical
and empirical evidence. How this information can
then be translated into useful knowledge for
practitioners and researchers follows. To make it
practical, however, the book provides examples,
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cases, measuring tools, and questions. This book
will be of interest to students and professors in MBA
programs, organizational behavior, public policy, and
psychology courses. Practitioners, such as
consultants, facilitators, trainers, and executive
coaches will also be interested.
Creating Effective Teams: A Guide for Members and
Leaders, 4th Edition is a practical guide for building and
sustaining top performing teams. Based on the author’s
many years of consulting experience with teams in the
public and private sector, the Fourth Edition describes
why teams are important, how they function, and what
makes them productive.
The fourth edition of Organizational Behaviour:
Integrating Individuals, Groups and Organizations is a
well-organized introduction to the current field of
organizational behavior with in-depth coverage of the
most critical concepts. Its practical approach shows the
power of organizational behavior theory for
understanding one’s behavior and the behavior of
others in any organization. Although firmly grounded in
behavioral science theory and research, the text is not a
compendium of research findings. Champoux includes
examples and builds frameworks that make the material
clear and easy to understand. The concise format allows
the text to be used as a primer or to be supplemented
with additional cases, readings, or exercises. More
interactive than in previous editions, this text provides
students with several online features to reinforce their
knowledge of chapter content with exercises, practice
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and other learning opportunities. An extraordinary
supplementary package, all prepared by the author, is
innovative and extensive in its content.
Design has become the key link between users and
today’s complex and rapidly evolving digital
experiences, and designers are starting to be included in
strategic conversations about the products and services
that enterprises ultimately deliver. This has led to
companies building in-house digital/experience design
teams at unprecedented rates, but many of them don’t
understand how to get the most out of their investment.
This practical guide provides guidelines for creating and
leading design teams within your organization, and
explores ways to use design as part of broader strategic
planning. You’ll discover: Why design’s role has
evolved in the digital age How to infuse design into every
product and service experience The 12 qualities of
effective design organizations How to structure your
design team through a Centralized Partnership Design
team roles and evolution The process of recruiting and
hiring designers How to manage your design team and
promote professional growth
Most contemporary organizations use management
teams to manage and coordinate their businesses at all
levels of the organizational hierarchy. Management
teams typically set overall goals, strategies, and
priorities, making vital organizational decisions. They
discuss issues, solve problems, offer advice, and ensure
various processes and units are aligned and interact
efficiently. Although management teams are vital for
overall organizational performance, research indicates
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that they are largely underused and less effective than
their potential would suggest for value creation. This
book provides a research-based and practical model of
the characteristics of effective management teams. It
looks in depth at each factor of the model, discusses the
supporting research, provides examples of how the
factors influence the work and effectiveness of
management teams, and shares tips and tools for
successfully working with management team
development. It provides researchers, academics, and
students of organizational behavior with an overview of
the variables that empirical research has found to be
robustly related to management team effectiveness and
will enable leaders and management consultants to
develop more effective management teams.
Creating High Performance Teams is an accessible and
thorough new introduction to this key area of business
education. Written by teams experts Ray Aldag and
Loren Kuzuhara, this book provides students with both a
firm grounding in the key concepts of the field and the
practical tools to become successful team managers and
members. Built on a solid foundation of the most up to
date research and theory, chapters are packed with case
studies, real-world examples, tasks and discussion
questions, while a companion website supports the book
with a wealth of useful resources for students, team
members, and instructors. Centered around an original
model for high performance teams, topics covered
include: Building and developing effective teams
Managing diversity Effective communication Team
processes – meetings, performance management
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Dealing with change and team problems Current issues
– virtual teams, globalization With its combined
emphasis on principles and application, interwoven with
the tools, topics, and teams most relevant today,
Creating High Performance Teams is perfectly placed to
equip upper-level undergraduate and MBA students with
the knowledge and skills necessary to take on teams in
any situation.
The authors of this text review the most current thinking
on HR initiatives associated with current organisational
performance and investigate how the field will need to
mobilise in new ways to meet the demands of the future.
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