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The Speed Of Trust The One Thing
That Changes Everything
From Stephen R. Covey's eldest son come a revolutionary
book that will guide business leaders, public figures and their
organizations towards unprecedented productivity and
satisfaction. Trust, says Stephen M. R. Covey, is the very
basis of the 21st century's global economy, but its power is
generally overlooked and misunderstood. Covey shows you
how to inspire immediate trust in everyone you encounter colleagues, constituents, the marketplace - allowing you to
forego the time-killing and energy-draining check and balance
bureaucracies that are so often relied upon in lieu of actual
trust.
Explains how trust is a key catalyst for personal and
organizational success in the twenty-first century, in a guide
for businesspeople that demonstrates how to inspire trust
while overcoming bureaucratic obstacles.
Counsels professionals on how to promote trustworthy
relationships in a time of extreme distrust, sharing examples
about individuals, teams, and organizations that have reaped
the benefits of establishing trust in their business dealings.
Sheryl Sandberg’s Lean In is a massive cultural
phenomenon and its title has become an instant catchphrase
for empowering women. The book soared to the top of
bestseller lists internationally, igniting global conversations
about women and ambition. Sandberg packed theatres,
dominated opinion pages, appeared on every major television
show and on the cover of Time magazine, and sparked
ferocious debate about women and leadership. Ask most
women whether they have the right to equality at work and
the answer will be a resounding yes, but ask the same
women whether they'd feel confident asking for a raise, a
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promotion, or equal pay, and some reticence creeps in. The
statistics, although an improvement on previous decades, are
certainly not in women's favour – of 197 heads of state, only
twenty-two are women. Women hold just 20 percent of seats
in parliaments globally, and in the world of big business, a
meagre eighteen of the Fortune 500 CEOs are women. In
Lean In, Sheryl Sandberg – Facebook COO and one of
Fortune magazine's Most Powerful Women in Business –
draws on her own experience of working in some of the
world's most successful businesses and looks at what women
can do to help themselves, and make the small changes in
their life that can effect change on a more universal scale.
Outlines a breakthrough approach to conflict resolution and
creative problem solving that draws on the techniques of
thinkers from a broad range of disciplines to explain how to
incorporate diverse viewpoints for win-win solutions.
CONNECTIONS: QUADRANT II TIME MANAGEMENT is on
the crest of the wave of a new generation of time
management theory & implementation. CONNECTIONS
empowers the reader to translate values into action, to
escape from the tyranny of the "urgent" & to move into that
marvellous part of the universe known as "Quadrant II." I think
the greatest human tragedy I see is people with talent &
ability who have paid a tremendous price for their "success" &
who are unhappy, unfulfilled people. They simply don't have
the "right connections." I believe that right connections are
within reach. I know they have made a powerful difference in
my own life. I have seen them make a powerful difference in
the lives of hundred of others. I know they are based on
timeless, self-validating & empowering principles. And I know,
as Emerson once observed, "Nothing can bring peace but
yourself. Nothing can bring you peace but a triumph of
principles." This book, simple in style & rich in substance, is
must-reading for anyone who wants a closer "connection"
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between deep beliefs about what is most important & daily
behaviors.
The New York Times–bestselling time management book
from the author of The 7 Habits of Highly Effective People.
Stephen R. Covey’s First Things First is the gold standard for
time management books. His principle-centered approach for
prioritizing gives you time management tips that enable you to
make changes and sacrifices needed in order to obtain
happiness and retain a feeling of security. First Things First:
The Interactive Edition takes Dr. Covey’s philosophy and
remasters the entire text to include easy-to-understand
infographics, analysis, and more. This time-saving version of
First Things First is the efficient way to apply Dr. Covey’s
tested and validated time management tips, while retaining
his core message. This guide will help you: • Get more done
in less time • Develop and retain rich relationships • Attain
inner peace • Create balance in your life • And, put first
things first “Covey is the hottest self-improvement consultant
to hit US business since Dale Carnegie.” —USA Today
“Covey has reached the apex with First Things First. This is
an important work. I can’t think of anyone who wouldn’t be
helped by reading it.” —Larry King, CNN “These goals
embody a perfect balance of the mental, the physical, the
spiritual, and the social.” —Booklist

The revolutionary guide that challenged businesses
around the world to stop selling to their buyers and
start answering their questions to get results; revised
and updated to address new technology, trends, the
continuous evolution of the digital consumer, and
much more In today’s digital age, the traditional
sales funnel—marketing at the top, sales in the
middle, customer service at the bottom—is no longer
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effective. To be successful, businesses must obsess
over the questions, concerns, and problems their
buyers have, and address them as honestly and as
thoroughly as possible. Every day, buyers turn to
search engines to ask billions of questions. Having
the answers they need can attract thousands of
potential buyers to your company—but only if your
content strategy puts your answers at the top of
those search results. It’s a simple and powerful
equation that produces growth and success: They
Ask, You Answer. Using these principles, author
Marcus Sheridan led his struggling pool company
from the bleak depths of the housing crash of 2008
to become one of the largest pool installers in the
United States. Discover how his proven strategy can
work for your business and master the principles of
inbound and content marketing that have
empowered thousands of companies to achieve
exceptional growth. They Ask, You Answer is a
straightforward guide filled with practical tactics and
insights for transforming your marketing strategy.
This new edition has been fully revised and updated
to reflect the evolution of content marketing and the
increasing demands of today’s internet-savvy
buyers. New chapters explore the impact of
technology, conversational marketing, the essential
elements every business website should possess,
the rise of video, and new stories from companies
that have achieved remarkable results with They
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Ask, You Answer. Upon reading this book, you will
know: How to build trust with buyers through content
and video. How to turn your web presence into a
magnet for qualified buyers. What works and what
doesn’t through new case studies, featuring realworld results from companies that have embraced
these principles. Why you need to think of your
business as a media company, instead of relying on
more traditional (and ineffective) ways of advertising
and marketing. How to achieve buy-in at your
company and truly embrace a culture of content and
video. How to transform your current customer base
into loyal brand advocates for your company. They
Ask, You Answer is a must-have resource for
companies that want a fresh approach to marketing
and sales that is proven to generate more traffic,
leads, and sales.
Builds on the philosophies introduced in the bestselling The Speed of Trust to counsel professionals
on how to promote trustworthy relationships in a time
of extreme distrust, sharing hundreds of international
examples about individuals, teams and organizations
that have reaped the benefits of establishing trust in
their business dealings.
The SPEED of TrustThe One Thing That Changes
EverythingSimon and Schuster
The ultimate guide for anyone wondering how
President Joe Biden will respond to the COVID-19
pandemic—all his plans, goals, and executive orders
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in response to the coronavirus crisis. Shortly after
being inaugurated as the 46th President of the
United States, Joe Biden and his administration
released this 200 page guide detailing his plans to
respond to the coronavirus pandemic. The National
Strategy for the COVID-19 Response and Pandemic
Preparedness breaks down seven crucial goals of
President Joe Biden's administration with regards to
the coronavirus pandemic: 1. Restore trust with the
American people. 2. Mount a safe, effective, and
comprehensive vaccination campaign. 3. Mitigate
spread through expanding masking, testing, data,
treatments, health care workforce, and clear public
health standards. 4. Immediately expand emergency
relief and exercise the Defense Production Act. 5.
Safely reopen schools, businesses, and travel while
protecting workers. 6. Protect those most at risk and
advance equity, including across racial, ethnic and
rural/urban lines. 7. Restore U.S. leadership globally
and build better preparedness for future threats.
Each of these goals are explained and detailed in
the book, with evidence about the current
circumstances and how we got here, as well as
plans and concrete steps to achieve each goal. Also
included is the full text of the many Executive Orders
that will be issued by President Biden to achieve
each of these goals. The National Strategy for the
COVID-19 Response and Pandemic Preparedness
is required reading for anyone interested in or
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concerned about the COVID-19 pandemic and its
effects on American society.
In the ten years since its publication, The 7 Habits of
Highly Effective People has become a worldwide
phenomenon, with more than twelve million readers
in thirty-two languages. Living the 7 Habits: Stories
of Courage and Inspiration captures the essence of
people's real-life experiences, applying proven
principles to help them solve their problems and
overcome challenges. In this uplifting and riveting
collection of stories, readers will find wonderful
examples of hope and encouragement as they are
touched by the words of real people and their
experiences of change-change that got them through
difficult times; change that solved family crises;
change that mended broken relationships; change
that turned their businesses around; change that
influenced entire communities.
In the 7 Habits series, international bestselling
author Stephen R. Covey showed us how to become
as effective as it is possible to be. In his longawaited new book, THE 8th HABIT, he opens up an
entirely new dimension of human potential, and
shows us how to achieve greatness in any position
and any venue. All of us, Covey says, have within us
the means for greatness. To tap into it is a matter of
finding the right balance of four human attributes:
talent, need, conscience and passion. At the nexus
of these four attributes is what Covey calls voice Page 7/22
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the unique, personal significance we each possess.
Covey exhorts us all to move beyond effectiveness
into the realm of greatness - and he shows us how to
do so, by engaging our strengths and locating our
powerful, individual voices. Why do we need this
new habit? Because we have entered a new era in
human history. The world is a profoundly different
place than when THE 7 HABITS OF HIGHLY
EFFECTIVE PEOPLE was originally published in
1989. The challenges and complexity we face today
are of a different order of magnitude. We enjoy far
greater autonomy in all areas of our lives, and along
with this freedom comes the expectation that we will
manage ourselves, instead of being managed by
others. At the same time, we struggle to feel
engaged, fulfilled and passionate. Tapping into the
higher reaches of human genius and motivation to
find our voice requires a new mindset, a new skillset, a new tool-set - in short, a whole new habit.
A beautifully written futuristic romance 'There is a
rumour that the Elites don't bleed.' Hundreds of
years into the future, wars, riots, resource crises and
rising sea-levels have destroyed the old civilisations.
Only one city has survived: Neo-Babel, a city full of
cultures - and racial tension. Fifteen-year-old Silver
is an Elite, a citizen of Neo-Babel chosen to guard
the city due to her superior DNA. She'd never dream
of leaving - but then she fails to prevent the
assassination of Neo Babel's president, setting off a
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chain of events more shocking and devastating than
she could ever have imagined. Forced to flee the city
with her best friend Butterfly (a boy with geneticallyenhanced wings), Silver will have to fight to find her
family, uncover the truth about Neo-Babel and come
to terms with her complicated feelings for Butterfly.
Packed full of adventure, romance, exoticism and
the power of friendship, THE ELITES is a highly
compelling and beautifully written novel from a
supremely talented debut author.
For busy professionals and lifelong learners seeking
practical strategies for reaching new heights, Master
Mentors distills 30 essential learnings from Seth
Godin, Susan Cain, Trent Shelton, General Stanley
McChrystal, and other top business minds and
thought leaders of our time. Mining the best and
brightest revelations from FranklinCovey’s global
podcast, On Leadership with Scott Miller, Scott
personally introduces you to 30 Master Mentors,
featuring the single most transformative insight from
each of them. Depending on where you are in your
journey, Master Mentors will: Challenge your current
mindset and beliefs, leading to what could be the
most important career and thought- process shifts of
your life! Restore you to the mindset and beliefs you
find effective but aren’t currently living in alignment
with. Validate that you are on the right path with your
current mindset and beliefs and empower you on
your way forward. Whether you are challenged,
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affirmed, informed, or inspired—Master Mentors
guarantees you will experience a transformative shift
in your personal mindset, life skillset, and career
toolset.
The secret to achieving balance is revealed in this
groundbreaking new take on an ancient subject, with
advice on how to use technology effectively, align
resources, and succeed in work and family duties.
Reprint. 15,000 first printing.
This commemorative collection captures the
essence of Dr. Stephen R. Covey’s most profound
teachings on business, success, management,
family, and love. Stephen R. Covey passed away in
July 2012, leaving behind an unmatched legacy with
his teachings about leadership, time management,
effectiveness, success, and even love and family. A
multimillion-copy bestselling author of self-help and
business classics, Dr. Covey strove to help readers
recognize the key elements that would lead them to
personal and professional effectiveness. His seminal
work, The 7 Habits of Highly Effective People,
transformed the way people act on their problems
with a compelling, logical, and well-defined process.
Indeed, many of the habits have been assimilated
into everyday thinking and everyday conversation.
For example, the expressions “win/win” and “first
things first,” to name a few, have been incorporated
into almost every business culture around the world.
The Wisdom and Teachings of Stephen R. Covey is
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a compilation of Dr. Covey’s most insightful,
inspiring teachings and sayings. His profound
influence spread beyond businesses and individuals
and was even integrated into governments, school
systems, and many other institutions with great
success. This book covers his most impactful topics:
time management, success, leadership—including
principle-centered leadership— all of the 7 Habits,
love, and family. This powerful collection is a lasting
tribute to the inspirational luminary that so many will
miss. *** Selected Wisdom from Stephen R. Covey:
“How different our lives are when we really know
what is deeply important to us, and keeping that
picture in mind, we manage ourselves each day to
be and to do what really matters most.” “Live, love,
laugh, leave a legacy.” “But until a person can say
deeply and honestly, ‘I am what I am today because
of the choices I made yesterday,’ that person cannot
say, ‘I choose otherwise.’” “Seek first to
understand, then to be understood.” “To touch the
soul of another human being is to walk on holy
ground.”
Portion of statement of responsibility from jacket.
A Wall Street Journal and Publishers Weekly
Bestseller Lift your leadership to new heights Doug
Conant, Founder of ConantLeadership, former CEO
of Campbell Soup Company, and former President
of Nabisco Foods, shares transformational insights
in his new book, The Blueprint. Conant is the only
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former Fortune 500 CEO who is a New York Times
bestselling author, a top 50 Leadership Innovator, a
Top 100 Leadership Speaker, and a Top 100 Most
Influential Author in the World. Get Unstuck In 1984,
Doug Conant was fired without warning and with
barely an explanation. He felt hopeless and stuck
but, surprisingly, this defeating turn of events turned
out to be the best thing that ever happened to him.
Doug began to consider what might be holding him
back from realizing his potential, fulfilling his dreams,
and making a bigger impact on the world around
him. Embarking on a journey of self-reflection and
discovery, he forged a path to revolutionize his
leadership and transform his career trajectory.
Ultimately, Doug was able to condense his
remarkable leadership story into six practical steps.
It wasn't until Doug worked through these six steps
that he was able to lift his leadership to heights that
ultimately brought him career success, joy, and
fulfillment. Reach High - Envision Dig Deep - Reflect
Lay the Groundwork - Study Design - Plan Build Practice Reinforce - Improve In The Blueprint, part
leadership manifesto, part practical manual, Doug
teaches leaders how to work through the same six
steps that he used to transform his journey. The six
steps are manageable and incremental, designed to
fit practically within the pace of busy modern life.
Knowing how daunting the prospect of change can
be, Doug arms readers with exercises and practices
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to realistically bring their foundation to life in every
situation. Now, today’s leaders who feel stuck and
overwhelmed finally have a blueprint for lifting their
leadership to make meaningful change in their
organizations and in the world.
In the 21st Century no business or government will
make decisions without relying on digital information.
Can you trust the information you use to make
decisions? Can your decisions be trusted by others?
Trust is under attack, making every decision more
vulnerable. This is equally true for customers and for
each of us in our daily decisions--without trust,
spending and other investments shift to other
options. To achieve digital trust, Jeffrey Ritter
explored the essence of trust itself. He discovered
something remarkable--trust is a calculated decision,
not an emotion. That simple truth required a new
way to think differently about trust, especially digital
trust, and ignited the author to create and build
something new, rather than merely patch the status
quo. Described by executives in the opening pages
as "essential reading for corporate executives,"
"ground-breaking," "fascinating," and a book that
"will transform the dialogue about governance in a
digital world," Achieving Digital Trust boldly declares
risk management dead as a business discipline and
offers, instead, an integrated strategy for building
something new--digital trust. Woven across a story
of two fictional global competitors battling to survive
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and prosper, Ritter introduces a complete, integrated
portfolio of tools he created to help business
executives, IT strategists, and innovation leaders
survive and excel in our digital world: A Trust
Vocabulary-a shared lexicon of new phrases and
terms, and new meanings for existing words, that
enable discussion of trust decisions and increase
efficiency of trust calculations. The Trust Decision
Model-an integrated view of the sequential decision
points and information layers that link together the
steps taken when deciding whether or not to trust,
and builds a bridge between human and
computational trust. The Rules for Composing Rulesa set of fundamental principles for authoring effective
rules for crossing the chasm between the ambiguity
of broad, governing formal rules and the binary
precision of executable software code. The Unified
Rules Model-a new architecture for organizing the
complexity of business, technology, and legal rules
into unified, functional structures supporting the
design and execution of digital systems that deliver
compliance and earn our trust. The Unified
Information Model-a new framework for organizing
and designing digital information assets that result in
more effective trust decisions and enhanced
governance. The Digital Trust Design Principles-a
framework for choosing among priorities and tradeoffs to focus resources appropriately and improve
desired outcomes. The Trust Prism-an entirely new,
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3-D, visual tool for designing, building, and
governing complex information systems, including in
the Cloud . . . and more. Together, these are a
complete tool-kit that will change how leaders and
executives make decisions that matter, build digital
assets that can be trusted, and visualize and
manage the complexity of their companies and the
wired ecosystems in which they compete."
Inspiring stories and practical insights challenge
readers to live a life of everyday greatness. Bestselling author Stephen Covey and Reader’s Digest
have joined forces to produce an extraordinary
volume of inspiration, insight, and motivation to live a
life of character and contribution. The timeless
principles and practical wisdom along with a "GoForward Plan" challenge readers to make three
important choices every day: The Choice to Act your energy The Choice of Purpose - your
destination The Choice for Principles - the means for
attaining your goals Topics include: Searching for
Meaning Taking Charge Starting Within Creating the
Dream Teaming with Others Overcoming Adversity
Blending the Pieces With stories from some of the
world's best known and loved writers, leaders, and
celebrities, such as Maya Angelou, Jack Benny, and
Henry David Thoreau, and insights and commentary
from Stephen Covey, the Wrap Up and Reflections
at the end of each chapter help create a project that
can be used for group or personal study.
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Argues that couples must recognize the polarity between
masculinity and feminity in order to sustain a mutually
satisfying marriage, in a guide the draws on examples from
the author's call-in radio show.
A story about the trials and triumphs of a Black chef from
Queens, New York, and a White media entrepreneur from
Staten Island who built a relationship and a restaurant in the
Deep South, hoping to bridge biases and get people talking
about race, gender, class, and culture. “Black, White, and
The Grey blew me away.”—David Chang In this dual memoir,
Mashama Bailey and John O. Morisano take turns telling how
they went from tentative business partners to dear friends
while turning a dilapidated formerly segregated Greyhound
bus station into The Grey, now one of the most celebrated
restaurants in the country. Recounting the trying process of
building their restaurant business, they examine their most
painful and joyous times, revealing how they came to
understand their differences, recognize their biases, and
continuously challenge themselves and each other to be
better. Through it all, Bailey and Morisano display the
uncommon vulnerability, humor, and humanity that anchor
their relationship, showing how two citizens commit to playing
their own small part in advancing equality against a backdrop
of racism.
Offers a model for building organizations that can swiftly and
effectively respond to rapidly changing business needs
through methods that value principles over power and people
over processes, focusing on integrity, trust, and collaboration
An inspirational and practical guide to leadership from the
New York Times–bestselling author of The 7 Habits of Highly
Effective People. Covey, named one of Time magazine’s 25
Most Influential Americans, is a renowned authority on
leadership, whose insightful advice has helped millions. In his
follow-up to The 7 Habits of Highly Effective People, he poses
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these fundamental questions: How do we as individuals and
organizations survive and thrive amid tremendous change?
Why are efforts to improve falling so short in real results?
How do we unleash the creativity, talent, and energy within
ourselves and others? Is it realistic to believe that balance
among personal and professional life is possible? The key to
dealing with the challenges that we face is to identify a
principle-centered core within ourselves and our institutions.
In Principle-Centered Leadership, Covey outlines a long-term,
inside-out approach to developing people and organizations.
Offering insights and guidelines on how to apply these
principles both at work and at home, Covey posits that these
steps will lead not only to an increase in productivity and
quality of work, but also to a new appreciation of personal
and professional relationships as we strive to enjoy a more
balanced, rewarding, and ultimately more effective life.
“There seems to be no limit to the number of writers offering
answers to the great perplexities of life. Covey, however, is
the North Star in this field . . . without hesitation, strongly
recommended.” —Library Journal
Worldview Intelligence is a new, comprehensive, robust
approach to leadership development, planning and change
management. An individual, organization or community that is
Worldview Intelligent offers greater leadership potential, more
inclusive, welcoming workplaces and the creativity that arises
from the interaction of multiple worldviews. This more often
leads to innovative ideas or solutions, greater workforce or
community engagement and better outcomes on some of our
most pressing challenges. In this book, Building Trust and
Relationship at the Speed of Change, the authors share
authentic exploration and findings rooted in personal and
professional stories that bring theory and concepts alive.
They demonstrate how the frameworks and models have
been applied and offer the reader practical guidance for their
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own application at each step along the way. They give you a
road map to grow your leadership and build trust and
relationship at the speed of change.
What if it is simply unconscious biases — in the way of
memory, emotion and attention — that produce most
misunderstandings and conflicts between people, groups and
even nations? How can you tell if it isn't just your brain
running on 'auto-pilot' that makes your moral decisions for
you, instead of the logical thinking you've nurtured and
developed? Reminiscent of Malcolm Gladwell's Blink, The
Hidden Brain takes a look at how we actually think both
consciously and unconsciously. In The Hidden Brain: how our
unconscious minds elect presidents, control markets, wage
wars, and save our lives, author and science journalist
Shankar Vedantam describes unique cases of everyday
unconscious decision making while applying the latest
scientific studies to each situation. The result is fascinating.
The Hidden Brain explores numerous questions and doubts
about the choices we make and updates us on the most
recent scientific research on unconscious thinking. Shankar
believes most everything we do boils down to the inner
workings of our brains. Most human actions are based on
unconscious biases, not conscious decisions. Looking into
'the hidden brain' is how he can best explain, scientifically, the
many contradictory and illogical things people say and do,
regardless of their ability to reason. Shankar's recent
journalism enables the lay-person to understand what the
scientific and human behaviorist communities are
discovering. And his book delves into a wide variety of stories
that intriguingly point toward the astounding notion that
people are much more dependent on the unconscious than
most of us would like to believe, by linking this research to
real life situations. If it isn't the unconscious how else do you
explain biases that prompt us to think that a black woman
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leaning over a hospital bed is a nurse, rather than a surgeon?
How do you explain why well-meaning managers choose
some candidates for job interviews while eliminating others
who are equally qualified? Can you explain why people don't
always run out of a burning building?
* Our summary is short, simple and pragmatic. It allows you
to have the essential ideas of a big book in less than 30
minutes. As you read this summary, you will learn why
building trust is key to improving human relationships and
how to use it to your advantage. You will also learn : that
trust, time and money are intimately linked; how to build trust;
how to determine if a person deserves your trust; how to try to
regain a betrayed trust; how companies and organizations too
often miss out. Only one thing is fundamentally essential to
society. It binds people together professionally and lovingly,
makes trade work, and enables governments to govern
countries. That one thing is trust. Contrary to popular belief, it
is not only to be found in the strictly private sphere, it can be
consciously developed as an individual or as a group. Much
more: it must be developed, because without trust, everything
collapses. With it, everything becomes easier. *Buy now the
summary of this book for the modest price of a cup of coffee!
Hierarchical, coercive leadership should have no place in the
church. But if we move away from those unbiblical (and
ineffective) forms of power-based leadership, we still need to
lead. In Leading Without Power, Mark Oestreicher
explores--in very pragmatic ways--what it might look like for
us to replace power-based leadership modalities with other
approaches. Leading Without Power unpacks nine
metaphorical job titles, with stories and examples of what it
looks like to embody these mindsets and practices:·
Competency Facilitator· Culture Evangelist· Mission Curator·
Storytelling Host· Champion of Hope· Uniqueness DJ·
Contextualization Czar· Trust Guard· Collaboration Guide
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Read it alone or collectively, with a leadership team
(volunteer, staff, or both), looking for ways that different team
members can utilize their passions and gifts to build a robust
and flourishing culture of people development and valuesbased leadership.
BUSINESS STRATEGY. "The 4 Disciplines of Execution
"offers the what but also how effective execution is achieved.
They share numerous examples of companies that have
done just that, not once, but over and over again. This is a
book that every leader should read! (Clayton Christensen,
Professor, Harvard Business School, and author of "The
Innovator s Dilemma)." Do you remember the last major
initiative you watched die in your organization? Did it go down
with a loud crash? Or was it slowly and quietly suffocated by
other competing priorities? By the time it finally disappeared,
it s likely no one even noticed. What happened? The
whirlwind of urgent activity required to keep things running
day-to-day devoured all the time and energy you needed to
invest in executing your strategy for tomorrow. "The 4
Disciplines of Execution" can change all that forever.
Inside find helpful advice, such as: Take a Vacation, Not a
Guilt-Trip Don't Get "Should Upon" Hades or Homecoming?
Opt In- or Out-of Family Events Quit Being Your Mother Ban
Worry from Your Holidays It's Not Daytona—You're Not Jeff
Gordon Don't Try to Cook Tailgating Turkeys Don't Get
Scrooged is a jewel of a handbook on how to avoid, appease,
and even win over the Scrooges who haunt your holidays.
Whether it's the salesclerk who ignores you in favor of her cell
phone, the customer who knowingly jumps ahead of you in
line at Starbucks, the unnaturally irritable boss down the hall,
or the in-laws who invite themselves (every year) for a twoweek stay at your house, you will always need to deal with
Scrooges, grumps, uninvited guests, sticks-in-the-mud, and
supreme party poopers. Learning to handle them whenever
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and wherever they appear is not just optional—it's essential.
Explains how Billy Beene, the general manager of the
Oakland Athletics, is using a new kind of thinking to build a
successful and winning baseball team without spending
enormous sums of money.
The must-read summary of Stephen M. Covey's book "The
Speed of Trust: The One Thing That Changes Everything".
This complete summary of the ideas from Stephen M.
Covey's book "The Speed of Trust" shows that trust is a hardnosed business asset which can deliver quantifiable
economic value. This helpful outline will help you to manage
this asset, by giving you ways to build and enhance trust,
both in and outside your business. Added-value of this
summary: • Save time • Understand the key concepts •
Expand your business knowledge To learn more, read "The
Speed of Trust" and discover how to win people's trust for
better results!
Imagine what you could do with the time you spend writing
emails every day. Complexity is killing companies' ability to
innovate and adapt, and simplicity is fast becoming the
competitive advantage of our time. Why Simple Wins helps
leaders and their teams move beyond the feelings of
frustration and futility that come with so much unproductive
work in today's corporate world to create a corporate culture
where valuable, essential, meaningful work is the norm. By
learning how to eliminate redundancies, communicate with
clarity, and make simplification a habit, individuals and
companies can begin to recognize which activities are timesucks and which create lasting value. Lisa Bodell's
simplification method has several unique principles:
Simplification is a skill that's available to us all, yet very few
leaders use it. Simplification is the right thing to do--for our
customers, for our company, and for each other. Operating
with simplification as our core business model will make it
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easier to be respectful of each other's time. Simplification
drives culture, and culture in turn drives employee
engagement, customer relations, and overall productivity.
This book is inspired by Bodell's passion for eliminating
barriers to innovation and productivity. In it, she explains why
change and innovation are so hard to achieve--and it's not
what you might expect. The reality is this: we spend our days
drowning in mundane tasks like meetings, emails, and
reports. These are often self-created complexities that
prevent us from getting to the meaningful work that truly
matters. Using simple stories and techniques, Why Simple
Wins shows that by using simplicity as an operating principle,
we can eliminate the busy work that puts a chokehold on us
every day, and instead spend time on the work that we value.
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